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Cut eDiscovery Overhead & Gain Court-Ready Confidence
From Chaos to Control:
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WHAT'S INSIDE
Discover how leading legal teams are eliminating 60-70%
review overhead through defensible intelligence.




Large Record Review:

A SMARTER REVIEW WORKFLOW

A Strategic Analysis of Systematic Intelligence in eDiscovery
Corporate legal departments managing million-record litigation face a truly
unprecedented challenge: traditional eDiscovery approaches become systematically
dysfunctional at scale. When litigation involves one million or more records traditional
providers consume 60-70% of budgets on contractor coordination and management
rather than legal analysis. Lineal's systematic approach processes million-record cases
with 12-person focused teams:

« achieve 25-30% volume reduction through Amplify™ Culling (vs 15-20% industry

standard)
« eliminate budget uncertainty with transparent $0.50-$1.00 per-record rates

TRADITIONAL EDISCOVERY CRUMBLES UNDER
MILLION-RECORD PRESSURE

The mathematics are unforgiving. Traditional providers deploy 200+ contract reviewers
across a million-record case, creating a coordination nightmare that consumes more
resources than the actual review work. Lineal's analysis of Fortune 500
implementations reveals that 60-70% of traditional review budgets fund contractor
management activities rather than substantive legal analysis.

This is an architectural failure. The industry's default response to record volume has
been linear scaling: more records require more reviewer bodies. But communication
doesn't scale. Competency and coordination don't scale.

Lineal's defensible approach demonstrates that intelligent workflow design can process
million-record cases with focused 12-person teams, delivering 25-30% volume reduction
through Amplify™ Culling while maintaining superior accuracy.

The legal industry's conservative approach to technology adoption creates a dangerous
lag. While other sectors embrace Al-driven efficiency, eDiscovery providers continue
deploying contractor armies because that's how it's always been done. Only Lineal has
fundamentally reimagined the workflow architecture to match modern record
complexity with defensible intelligence rather than brute-force scaling.
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SCALE EXPOSES THREE FATAL FLAWS IN
STANDARD REVIEW PROCESSES

Flaw 1: The Contractor Coordination Problem

Traditional eDiscovery scales linearly with record volume, creating exponential
management complexity. A million-record case typically requires 200+ contract
reviewers working across multiple time zones, creating a coordination infrastructure
that consumes more resources (including outside counsel oversight) than the legal
analysis itself.

Lineal's focused team approach replaces this chaos with "defensible intelligence”.
Rather than managing contractor armies, legal departments work with specialized 12-
person teams trained specifically for their case context. The efficiency gains are
dramatic: in our matters, coordination overhead dropped from 60-70% of budget to
less than 15%, allowing high-cost counsel to focus on substantive legal analysis rather
than project management and repeated QC.

The contractor model also creates quality control nightmares. A team that was perfect
at 35 reviewers becomes disorganized, sloppy, and costly at 150. With 200+ reviewers,
consistency becomes impossible to maintain. Lineal's right-sized teams ensure that
every team member understands the case strategy, client priorities, and review
standards, eliminating the quality variance that plagues large contractor deployments.

Flaw 2: Black-Box Al Creates Defensibility Anxiety

eDiscovery providers embrace Al without addressing the legal profession’s fundamental
need for explainable and traceable decisions. Black-box algorithms may improve
efficiency, but they create litigation risk when opposing counsel increasingly challenges
Al-driven review decisions.

Lineal's Relativity aiR implementation provides citation-based logic for every Al
decision, ensuring that legal teams can defend their review methodology in court. This
is about confidence. Legal departments need to understand why Al flagged specific
records, not just trust that the algorithm made the right choice.

Negotiating the ESI protocol can be an unpleasant back and forth, but Lineal’s
unique command of aiR puts us in a good position to answer the court or opposing
counsel if they want to challenge the review method or interrogate our relevance

decisions.
— eDiscovery Director, Fortune 100 Company




The defensibility advantage extends beyond individual record decisions. Lineal's
transparent Al approach creates complete audit trails that satisfy even the most
aggressive discovery challenges. While competitors hide behind proprietary algorithms,
Lineal provides the explainable Al that legal departments require for high-stakes
litigation.

Flaw 3: Opaque Pricing Destroys Budget Predictability

Traditional eDiscovery pricing models create budget uncertainty that makes legal
department planning impossible. Complex fee structures with hidden costs, variable
rates, and unpredictable overages turn record review into a financial guessing game.

Lineal delivers transparent effective per-record rates that eliminate pricing surprises.
Legal departments can accurately budget for million-record cases because they know
exactly what each record will cost to process.

The pricing transparency extends to all workflow components. While traditional
providers layer fees for culling, processing, hosting, and review, Lineal's integrated
approach provides predictable economics that legal departments can defend to their
CFOs. Budget variance drops from industry-standard 40% to less than 8% with
Lineal's transparent pricing model.

5 CONNECTED STAGES REPLACE CONTRACTOR
CHAOS WITH DEFENSIBLE INTELLIGENCE

Stage 1: Strategic Categorization Through Amplify™ Intelligence

The Amplify™ suite enables teams to categorize groups of records not just for
traditional culling, but for strategic action—such as promoting records to second-pass
review or moving them directly into production. Rather than relying on arbitrary or
overly broad criteria, Amplify uses a data-centric model to identify the minimum
number of shared data elements required to meaningfully group records.

These groupings are based on objective, repeatable patterns within the data itself—
making them more defensible and more efficient. This allows legal teams to take
decisive action earlier in the review lifecycle, using intelligent bucketing and
categorization to route records based on content similarity, privilege likelihood, or
production-readiness—ultimately reducing cost, increasing consistency, and
accelerating review outcomes.

Lineal's Amplify™ technology delivers 25-30% volume reduction through strategic
categorization before human review begins, compared to industry-standard 15-20%
culling efficiency. Legal departments save $200K-$400K on million-record cases
through intelligent categorization that reduces downstream review costs while
maintaining comprehensive coverage.



Stage 2: Right-Sized Team Assembly with Specialized Expertise

Rather than deploying contractor armies, Lineal assembles focused 12-person teams
with specialized expertise relevant to each case context. Team members understand
the legal issues, industry context, and client priorities before review begins, eliminating
the learning curve that consumes weeks in traditional contractor deployments.

The team composition reflects case complexity rather than record volume. A million-
record intellectual property case requires different expertise than a million-record
employment dispute, and Lineal's team assembly process ensures that reviewers bring
relevant experience to their assignments.

This approach delivers efficiency gains that compound throughout the review process.
Focused teams complete reviews 40-50% faster than contractor armies because every
team member contributes substantive legal analysis rather than mechanical record
processing.

Stage 3: Systematic Batching with Intelligent Prioritization

Traditional linear processing treats all records equally. Lineal's systematic approach
recognizes that strategic record sequencing can reduce total review time by 30-40%
while improving case assessment quality.

Lineal's intelligent batching system processes records in strategic sequences that
maximize early case assessment opportunities. Rather than random record
assignment, the system prioritizes potentially responsive content based on case
strategy and legal priorities.

The batching approach enables continuous strategy refinement. As reviewers identify
key records and patterns, Lineal's system adjusts subsequent batches to focus on
similar content, creating a feedback loop that improves efficiency throughout the
review process.

Stage 4: Transparent Al Integration with Citation-Based Logic

Lineal's Relativity aiR implementation provides explainable Al decisions that legal
departments can defend in court. Every Al recormmendation includes specific citations
and reasoning, eliminating the black-box anxiety that plagues other Al-driven review
tools.

The transparency extends to continuous learning. As human reviewers confirm or
correct Al decisions, Lineal's system provides detailed feedback about why adjustments
were made, creating an audit trail that demonstrates systematic quality control.

This approach builds confidence rather than just efficiency. Legal departments trust
Lineal's Al recommendations because they understand the logic behind every decision,
enabling faster review cycles without compromising defensibility.



Stage 5: Court-Ready Validation with Complete Audit Trails

Lineal's validation process creates comprehensive documentation that satisfies even
aggressive discovery challenges. Every review decision, Al recommendation, and quality
control check generates audit trail documentation that demonstrates systematic
thoroughness.

The validation approach anticipates litigation challenges. Rather than hoping that
review decisions won't be questioned, Lineal's methodology assumes that opposing
counsel will challenge every aspect of the discovery process and prepares
documentation accordingly.

This defensive preparation actually improves efficiency. When legal teams know their
methodology can withstand scrutiny, they can make faster decisions without second-
guessing every review choice.

THE DEFENSIBLE INTELLIGENCE FLYWHEEL

Lineal's integrated approach delivers compound efficiency gains that traditional
piecemeal solutions cannot match. Rather than optimizing individual workflow
components, the defensible approach ensures that improvements in one stage enhance
performance throughout the entire process.

The efficiency gains scale with case complexity. Simple cases benefit from streamlined
processing, while complex litigation leverages specialized expertise and transparent Al
to handle sophisticated legal analysis. Traditional one-size-fits-all approaches cannot
deliver this adaptive efficiency.

COMPETITIVE LANDSCAPE REALITY CHECK

Only Lineal combines defensible workflow intelligence with specialized legal expertise
and transparent Al integration. The key is to be systematically superior across every
aspect of million-record review challenges.

« Traditional eDiscovery providers remain locked in contractor army thinking because
their business models depend on billing hours rather than delivering outcomes. The
more reviewers they deploy, the more revenue they generate, creating misaligned
incentives that work against client efficiency.

« Technology-first providers offer Al tools without addressing the human expertise
gap. Sophisticated algorithms cannot replace legal judgment, and pure technology
solutions often create more problems than they solve when deployed without
proper legal context.

« Managed service providers typically lack eDiscovery specialization, treating record
review as generic data processing rather than specialized legal analysis. This
generalist approach cannot deliver the expertise that complex litigation requires.



Lineal's proven methodology scales from case initiation to court-ready completion with
predictable timelines and transparent economics. Legal departments can confidently
commit to aggressive litigation schedules because they know Lineal's systematic
approach will deliver on time and on budget. The implementation process begins with
strategic consultation rather than vendor sales pitches. Lineal's team analyzes case-
specific requirements and designs customized workflows that address unique legal and
business priorities.

Budget predictability enables strategic planning that traditional providers cannot
support. When legal departments know their exact per-record costs, they can make
informed decisions about case strategy, settlement timing, and resource allocation.

THE PATH FORWARD

The choice is clear: continue managing contractor chaos or embrace defensible
intelligence. Lineal's transparent approach, predictable economics, and court-ready
validation provide the foundation for modern eDiscovery success.

Million-record litigation demands defensible intelligence, not contractor armies. Legal
departments that continue using traditional approaches will face escalating costs,
unpredictable timelines, and defensibility risks that defensible alternatives eliminate.
Lineal's proven methodology transforms eDiscovery from a necessary expense into a
strategic advantage. Rather than hoping that record review won't derail case strategy,
legal departments can confidently leverage defensible intelligence to support their
litigation objectives.

For legal departments ready to move beyond traditional limitations, Lineal offers
consultation sessions that demonstrate defensible intelligence advantages through
case-specific analysis and customized workflow design.
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